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The HR Fixer. Olivia Pope without the scandal.
I solve high-stakes people problems. As a bilingual strategist in HR and IT with 

over 20 years of experience, I’ve helped major organizations like Siemens 
Healthineers, ADP, Accenture, and Emory Healthcare bridge business goals 

with human potential.

Now, as Founder and CEO of Sisyphus HR, I specialize in HR transformation 
and coaching leaders through the “messy middle”—that crucial space between 
breakdown and breakthrough. From guiding a DOJ attorney into a corporate 

EEOC role to helping an actor pivot into marketing leadership, I help 
professionals and companies reinvent with clarity and courage.

If you're navigating career change, team dysfunction, or leadership disruption—
I’m your fixer. Honest, strategic, and always grounded in action.
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efore we begin, I want to say this: this book isn't just 
meant to be read it's meant to be worked through. At the end of each 
chapter, you'll find a set of action steps and exercises. Don't skip 
them. These reflections are where the transformation happens. Grab 
a notebook, print the pages, or create a digital journal. The 
breakthroughs won't come from just reading my words. They'll come 
from doing your work. You ready? 

There's a moment in every powerful professional's journey when they 
realize they've been shrinking to fit a space that was never built for 
their brilliance. That moment doesn't come with applause it often 
comes as a whisper: "I've been playing small." 

B
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If you're reading this, you're probably someone who has spent years 
being the go-to person, the fixer, the dependable one. You've got the 
credentials. The experience. The results. And yet, something's been 
holding you back from claiming your next level of leadership. 
I wrote this guide because I've been there. I've coached people through 
it. And I know how to help you do what I call "sit in your 
power"4unapologetically, confidently, and authentically. 

This isn't a corporate playbook. This is a personal declaration. 
We're unlearning perfection. We're rewriting what leadership looks 
like. We're showing up fully. Let's begin. 



For women, people of color, and those who carry marginalized 
identities, the cost of stepping into visibility isn't just emotional it's 
systemic. We have been taught, often by necessity, to fly under the 
radar. To survive, not stand out. To stay likable, safe, employed. 
When you're the first, or the only, or the one everyone depends on to 
keep things afloat at home, the risk of rising isn't just yours. It 
touches your children, your parents, your partner, your extended 
family. This is not just ambition; it's responsibility. And that makes 
the stakes higher. 

So if you've stayed where you are longer than you wanted, I see you. 
This book honors that context. And still, I will challenge you to rise 
not recklessly, but courageously. 

You don't need to become someone else to lead. You need to become 
more of who you already are. 

A Word on 
Identity, 
Safety, and 
Real Risk



Chapter 1: 

If you've spent your entire 
career being the dependable 
one the right hand, the 
implementer, the one who 
makes others shine, you may 
have forgotten how to center 
your own vision. That is not 
your fault. 

Think 
Big. Then Think 
Bigger. 

You've been in 
support so long you 
forgot how to lead.

“ “

Support roles are essential. But leadership requires a mindset pivot. It's 
not just about getting the job done. It's about making decisions, holding 
space, and trusting your vision enough to let others follow. 
The danger is in staying stuck in an old identity: the doer, not the 
decider.



Write down 10 leadership traits you already demonstrate. Ask someone 
who has worked with you to add 5 more. Then sit with that list. 
Read it out loud. Own it.

Think Big.Then Think Bigger. Chapter 1: 

My 10 Leadership 
Traits:

Traits Others See in 
Me:



You don't believe in your 
heart that you're ready for 
this role. But I know you 

could kill it.

Confidence vs. 
Competence

Chapter 2: 

Let's get something clear: Confidence is not the absence of fear. It's 
the decision to move forward anyway. You're not lacking 
competence. You've been waiting for permission to believe in your 
excellence. The system will never give it to you. You have to claim it. 
You already have the skills. You've already delivered results. What 
you may not have is the inner voice that says, 
"I this next level." Confidence grows in the doing. But it is seeded in 
the believing.

“ “



Create a "Brag Bank." List 10 real outcomes you've achieved. Include 
numbers, quotes, or transformations. Start your morning by reading 
one out loud until you believe it.

Brag 
Bank

My Brag Bank 
Entries:

More 
Achievements:

Confidence vs. CompetenceChapter 2: 



If you can't be who you are 
where you are, change 

where you are not who you 
are.  

Radical 
Authenticity Is a 
Power Move

Chapter 3:  

Authenticity is not a buzzword; it's a revolutionary stance in a 
world that wants you to conform. Too often, professionals code-
switch, shrink, filter, and dilute themselves in the name of 
professionalism. But what if your real power isn't in how well 
you fit in but in how fully you show up? Being authentic doesn't 
mean being reckless. It means being aligned. It means leading 
with your values, your language, and your lived experience 
because that's what resonates and builds trust. You weren't 
hired to be a replica. You were hired to bring value. Bring all of 
it.

“ “

- Caroline 
Wanga



What  
makes me 
powerful? 
Record yourself answering: "What makes me powerful?" Watch it 
back. Notice what lights you up. That's your brand. Lead from there.

What makes me 
powerful:

What lights me up when I speak:

Radical Authenticity Is a Power MoveChapter 3 : 

“

“



You think they can't handle your 
fabulousness. Bring it.

Professional 
Doesn't Mean 
Dimmed

Chapter 4:  

You were never meant to blend in. Somewhere along the way, you 
were taught that being seen is dangerous. That 
playing small is safe. That being modest equals being worthy. And 
while that may have helped you survive, it won't 
help you thrive. Professionalism does not mean passive. It does not 
mean invisible. It does not mean quiet. You don't need to choose 
between excellence and expression. Your edge, your voice, your 
passion, they are all part 
of your power. 

When you tone them down, you dilute your value.

“ “



Elevator 
Pitch
Record yourself answering: "What makes me powerful?" Watch it 
back. Notice what lights you up. That's your brand. Lead from there.

My Elevator 
Pitch:

How I feels saying it out 
loud:

Professional Doesn't Mean DimmedChapter 4 : 



The way you tell your professional journey matters. Not in a 
robotic, resume-friendly list of tasks. But in stories that show your 
impact, your insight, and your humanity.

People remember stories. They trust stories. 

They follow stories. 

Your lived experience is your
intellectual property. 
That conflict you navigated? 
That initiative you led? 
That crisis you managed? 
That's not just a line item.
It's a strategic win.

Your 
Stories ARE 
Strategy

Chapter 5: 
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That story you told? That 
wasn't just a story.That was a 

Masterclass 
“ “



You’re a
STAR

Take one past experience and rewrite it as a STAR story:  
Situation, Task, Action, Result. Then practice saying it with 
conviction.

Situatio
n

Tas
k

Your Stories ARE StrategyChapter 5 : 
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Don't dim your light 
because you don't think 
people can handle it.

Sit in 
Your Power
Chapter 6: 

Part of sitting in your power is
knowing what makes 
you different. Not just your job title, 
but your presence. Your experiences. 
Your values. Your secret sauce. 
I used to get mad when I left a job 
and they had to hire three people to
replace me. I thought, "If it was three 
jobs, why wasn't I paid like it was
three jobs?" And while that's a fair 
question, the real truth is: they 
couldn't replace me. Not really. I was
irreplaceable because I brought more
than qualifications. I brought me. 
Anyone can fill a role. Not everyone
 can do it like you.

“ “
What makes me 

irreplaceable:



Silent 
Mentorship
Chapter 7: 

Gone are the days when mentorship only 
looked like in-person meetings, formal 
invitations, and long-term relationships. In 
the digital age, mentorship can be silent, 
powerful, and one-sided and still 
transformational.
Silent mentors are the people you admire 
from a distance. They may not know your 
name, but they've shaped how you lead, how 
you show up, and how you think.

What I want to learn 
from them:

Silent Mentors 
List


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16

